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This presentation will focus on the 
sustainability of your Chum chapter.

Creating a Profile of Chapter Members

Communication Preferences

Strategies to Engage and Retain Membership



Membership 
Sustainability is based 
on two processes  

1. Recruitment 
of new 

Members 

1. Recruitment 
of new 

Members 

2. Reducing  
Termination of 
Membership

2. Reducing  
Termination of 
Membership



Creating and Reviewing Chapter Profile



Profile your Current Membership

 To understand your current membership skills and needs to sustain 
a viable chapter you must do a membership profile of the chapter.

 An annual review of your membership profile will assist with 
recognizing your chapter retention strengths and weaknesses and 
allow you to focus your retention and recruitment efforts. Also a 
termination interview or report will help you understand when and 
why members terminate their membership.

 We must diversify our chapter with age, skill sets, and community 
connections to be viable and grow.

 CHUM CHAPTER PROFILE YEAR: ________

 Name Age  Years in Chums Positions Held Skills



Members who terminate within the first 
year:

 Are usually not fully informed 
about the responsibilities of 
being a Chum prior to joining

 Usually struggle attending 
meetings

 Or struggle with financial 
obligations



What can you do?

 Communicate better to prospective members, both about personal and 
professional benefits the Chums has to offer a member as well as the 
responsibilities of being a Chum.

 Plan meaningful induction ceremonies that celebrate this special step into 
“Chumdom” and make sure the new member feels welcome.

 Make Chum meetings fun, energetic, meaningful and keeping sight of the 
Chum mission.

 Assign new members mentors who can explain Chum unwritten rules, 
traditions, answer questions and ensure all is well, is very important. 

 Offer a new member orientation program is extremely helpful to 
understanding Chum operations.

 Assign new members to committees.



Members who 
terminate within 3-5 
years;

 Usually do so due to their 
fellowship expectations not 
being met.

 They are frustrated by the 
chapter’s leadership.

 They have difficulty meeting 
attendance requirements 
due to competing priorities.



What can you do?

 Provide leadership opportunities; members can get more involved by 
serving in Chum leadership roles.

 Encourage those who have served in Chum leadership positions to mentor 
the newer members. Taking leadership roles makes them feel useful, 
valued and connected to decisions and events of the chapter.

 Organize new activities. Revitalize established activities so that members 
are engaged and excited to attend the civic and social activities.

 Get member feedback on their Chum experience and ask for their ideas 
on what can be improved upon or changed to make Chums more 
meaningful to them. Ensure the change does not violate Chum governing 
documents. 

 Put their expertise and skills to use and recognize them for their efforts.



Members who 
terminate after 10 
years;

 Many members leave because 
they are no longer interested 
in attending meetings and 
activities.

 They have entered retirement.

 They have family obligations.

 They may have financial 
constraints.

 And some have health 
concerns.



What can you do?

 Spend some time with the member to understand their reason for 
terminating their membership. Some reasons are beyond your control 
but learning why helps Chum find ways to prevent the termination.

 Ask their opinion on how to energize and reinvent the chapter 
meetings, or gage their interest in taking on a leadership role on the 
national level.

 Consider easing the financial obligations of members in this group, 
who may be under financial strain due to retirement or other factors.

 Put their expertise and skills to use and recognize them for their 
service and contributions to Chums.

 Ask them about being a mentor to a new member.



Communication Preferences



Boomers vs Millennials
 Communications between older and younger people have clashed for 

many generations generally because they want things done their way.

 The first step toward addressing this struggle is learn and appreciate 
what makes the generations different. 

 Communication and curiosity creates an open-minded approach to 
building relationships with your Chum chapter. It can be fun to learn 
about people who grew-up in a different era.

 Baby Boomers were born between 1946-1964. Their experience was 
attending structured meeting with paper notes, following orders, and 
moving up in Chum leadership after serving for years on a committee 
and the chair finally gives-up the position.

 Millennials were born between 1981-1995. They grew-up in a world with 
constantly changing technology, they seek  group/team activities and 
shared responsibilities, variety of projects and want to be mentored on a 
path to leadership because they are easily bored.



What can we do to retain Millennial 
Members?
 Be a charismatic leader. Engaging the new members with teamwork, 

creativity and cohesiveness of leadership, enforcement of rules and 
Chum purpose based activities.

 Be a collaborative facilitator who seeks and validates input from every 
Chum member.

 Take genuine interest in your members, connect by appreciating their 
interests and skills.

 Realize that there are other ways do activities and programing for the 
chapter. Trust them to do it their way.

 Don’t be afraid to admit a mistake or that someone else has a better 
idea.

 Build a chapter culture of flexibility and inclusion. Not CLONES!



Continued…

 Your time and energy 
are well worth the 
investment for the 
retention of Millennial  
membership, that will 
result in the viability 
and growth of your 
Chum chapter.



Strategies to Engage and Retain Membership



The Five R’s of Membership Retention

1. Give Them Responsibility!

2. Enforce Requirements!

3. Give Out Rewards!

4. Assign Them a Role Model!

5. Help Build Relationships!



Give Them Responsibility!

 Make your members feel more connected 
by being assigned roles and responsibilities 
for meetings and projects.

 Assign members to specific parts of the 
meeting: pledge, lead the song, give a 
prayer, set-up the room…

 Assignments gives them a reason to show-
up and participate.

 Assignments and responsibilities also build 
future leaders.  



Enforce Requirements!

 Enforcing rules and bylaws sets the standards for Chum operations.

 People tend to want to achieve and meet the criteria for operations.

 Try setting minimum hours of community service - your annual Civic 
report could show a significant impact on the community. These hours 
of service could be used for fundraising information, writing grants, 
and partnering with other organizations….

 Membership Retention is like a marriage…it is WORK!  Reserve time to 
review and explain Chum standards, have members recommit 
themselves annually, address infractions immediately and be positive 
showing the connection to the organization and members.



Give Out Rewards!

 Heartfelt thank you’ s can be 
rewarded with simple gifts-
mentioned in a meeting, card, 
candy, socks, fancy pen, books 
etc.. You could possibly get 
donations from local retailers.

 Best policy for rewards: 

Reward the RESPONSIBLE and those 
who meet the REQUIREMENTS.



Assign Them a Role Model!

 Everyone could use a Chum to 
be their buddy, someone to 
make sure they didn’t miss 
anything, go to activities 
together, and build a 
relationship.

 The pairings are a two-way 
responsibility: Newer 
members become responsible 
to the senior member as a 
mentor. The senior members 
become a support person and 
responsible for guiding the 
new members. 



Help Build 
Relationships!

 This is what CHUMS is about!!

 If a member has friends in an 
organization, or people they like 
hanging out with , they will stay!

 As a leader one of your responsibilities 
is building relationships within the 
organization. 

 Cultivate relationships with Alumni , 
senior members and new members of 
the Chums. (Friendship Flower) 

 Create fun  at meetings: 
VP/Membership chair creates games 
with prizes

 Have activities to nurture friendship: 
Paint with a Twist, Dance Class etc..



“To protect our history and carry-
on the purpose of Chums, Inc. we, 
the leaders, of Chums, Inc.  have a 
duty and responsibility to do our 
very best to retain and nurture the 
members of the chapter.”

“Smell the sweet yellow rose,  
aim the arrow for retention and 
give a warm handshake of 
friendship.”

Chum Terrie Hylton 
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